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Su-Chart Lee   
An interview with an Icon
Interview by Stephen L. Doggett

Over the last year, I have been fortunate 
enough to interview some of the great 
industry titans of the pest management 

world and to obtain their insights on the industry. 
While each of the people are clearly individuals 
in their own right, there is a common thread 
between them all; they are all truly respected by 
all of the people around them, especially their 
staff. Those employed by these individuals are 
proud to work for the company and are more 
than willing to go above and beyond the normal 
call of duty. It has become clear to me the reason 
why this special culture can exist; reciprocated 
respect. Not only do these leaders genuinely care 
for their staff, they are much more willing to give 
something extra to their people compared to a 
company where profit is the only driving force 
for its existence. Happy people makes a great and 
successful business! 

Of all the people I have met around the world, 
there are few so universally liked as Khun SuChart 
Lee (Suchart LEELAYOUTHYOTIN). SuChart is the 
consummate gentleman; he always has a kind 
word for others, has a terrific positive outlook on 
the world and is one of the most generous people 
I have had the honour of meeting anywhere in 
the world. I am very much pleased and proud to 
interview SuChart as the Icon for this issue of the 
FAOPMA Magazine.

HOW MANY YEARS HAVE YOU BEEN IN THE 
PEST CONTROL INDUSTRY?

From 1971 onward (49 years)

WHAT HAVE BEEN YOUR MAIN POSITIONS 
DURING THIS TIME?

- Chairman of King Service Center Ltd., from 1977 
(43 years). 
- President of PRTRG (Pacific Rim Termite Research 
Group) 2020-2022 
- President Elect of FAOPMA 2019-2021. 
- Chief Advisor of TPMA (Thailand Pest 
Management Association) 4th term (8 years).

PLEASE TELL THE READERS ABOUT YOUR 
HISTORY IN PEST CONTROL:

Fresh from Assumption Commercial College in 
1971, I started my career with Boneo Pest Control 
Ltd (then the biggest pest control operator in 
Bangkok). A year later, I travelled to the USA to 
further my study and ended up working with a 
pest control company to earn my living in Los 
Angeles. Through that time I gained a lot of 
experience on pest control during those years of 
working as a technician.

I returned to Bangkok in 1975 and was hired 
by Wellcome Thailand Ltd as Service Manager 
(Wellcome Foundation UK was taken over by 
Borneo Pest Control and later Wellcome Pest 
Control was taken over by Rentokil). In 1976, 
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I worked as the Marketing Manager of Kerr 
Pest Control until I decided to go my own way, 
founding King Service Center Ltd in 1977, which 
continues to operate today. 

WHAT WERE THE BIGGEST CHANGES IN THE 
INDUSTRY THAT YOU OBSERVED DURING THIS 
TIME? 

Firstly, for the same reason I quit my employment 
and founded my own pest control business, I had 
a differing opinion to the old establishment who 
considered that structural pest control should 
be on yearly contractual basis (Year Contract 
Renewal) and that using highly toxic AS2O3 
powder (arsenic dust) in termite control was the 
best choice. From my experience from working in 
the USA, termite control should have a long-term 
structural protection warranty. Nowadays almost 
all structural termite control contracts in Thailand 
are based on long-term protection of 3-5 years. To 
me, this was the biggest change regarding termite 
management in Thailand, and it all started in 1977 
when I founded my business.

The second biggest change occurred in 2008 
when the Food and Drug Administration of 
Thailand (Thai-FDA) introduced the Pest Control 
Operator (PCO) License Law. It then became 
mandatory that all PCOs must enrol in a five day 

course. I was one of the committee designing the 
course context as well as being the lecturer of the 
Thai-FDA course from its inception. All PCOs must 
pass the exam before becoming qualified with a 
PCO License. This raised the level of PCO owner’s 
competency up from almost illiteracy to the safe 
and modern IPM based pest control that we now 
have in Thailand.

The third biggest change also happened in 2008 
during my first term of President of the Thailand 
Pest Management Association (TPMA). Under my 
management, we opened our hearts and reached 
out to cooperate with our international colleagues 
in pest management, notably, Pest Summit 
Group, FAOPMA, and the Pacific Rim Termite 
Research Group (PRTRG). By forming closer ties 
with our international colleagues, it help raised 
the standards of our local PCOs even higher, 
through traveling and sharing experiences with 
colleagues, and via seminar attendance listening 
to the global experts. We gained a lot of insights 
and advanced our knowledge through these 
international experiences, which proved helpful in 
the professional development of our PCOs.

IN FOUNDING YOUR COMPANY, WHAT WERE 
THE GREATEST CHALLENGES THAT YOU HAD 
TO OVERCOME IN ORDER TO BECOME ONE 
OF THE MOST SUCCESSFUL PEST CONTROL 
BUSINESSES IN THAILAND?

The greatest challenges in founding any company, 
especially during the early start-up period, 

The three Generations visiting the Emeral 
Temple, Bangkok 1988.

Laying hose for termite management for 
building under construction 2013.
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included:

1. Financial resources and a lack of funding; 
all capital investment came from family 
borrowings.

2. Human resources; we were unable to 
pay high salaries, which hindered the 
attainment of high calibre employees. This 
forced us to train new recruits from the 
ground up and employee turnover was very 
high.

3. Being a new company without any positive 
public profile; offering pest control services 
to clients was very difficult and quite a 
challenge. It took a couple of years to build 
up trust and steer the new company toward 
growth. This was achieved by word of 
mouth from satisfied customers as we had 
zero advertising budget.

4. (HAPpy) Honesty, Ability and Patience; is 
always the best virtue for any small start-up 
businesses.

WHAT IS YOUR MOST PROUD ACHIEVEMENT 
DURING YOUR TIME IN THE INDUSTRY?

At King Service Center Ltd, I started nurturing 
this tiny company in 1977, which at the time had 

only three employees and a capital of US$3,000 
that was all borrowed. I watch her grow to almost 
300 employees, with an annual income of over 
US$5 million. King Service Center Ltd is now one 
of the most successful pest control companies in 
Thailand.

For Thailand, I am proud to be able to help 
contribute to our society. Through the 
association, we have enabled better and safer 
pest control services for all Thai consumers, 
especially as a result of the collaboration with 
the Thai-FDA in educating and licensing of all 
PCOs in Thailand. We successfully introduced the 
mobile application software “CY” (developed by 
King Service Center) to our PCOs. The software 
is linked via the cloud to our headquarters and 
facilitates the pest management servicing of 
large commercial accounts and almost half of 
the leading convenient stores in the country. 
The software has enabled King Service Center 
to become almost paperless with our services. 
In February 2020, at the ‘CPall Opportunity Day 
Event’, we were honoured with the “CP 2020 Best 
SME (Small and Medium Enterprise) for Services 
Award”. CP is one of the biggest corporations 
in Thailand and includes some of the largest 
retailers in the country and so the award was a 
tremendous mark of respect.

For our Region, I am honoured to able to share 
and help foster closer collaboration between 
the various international pest management 
organizations. For example, I was able to work 
closely with our team, Mr Junichiro KATAYAMA 
(Japan), Dr Raymond LEE (Malaysia), Prof Dr Chow-

The Board of Directors of King Service Centre 
Ltd, 2014.

Performing with the harmonica at the 2017 
FAOPMA-Pest Summit Gala Dinner.
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Yang LEE (Malaysia) and Mr John Ho (Singapore), 
in the joining of FAOPMA and Pest Summit to 
become the single entity, FAOPMA-Pest Summit, 
the united voice representing PCOs in our region. 
In 2017, we were very honoured to host the first 
joint convention of FAOPMA-Pest Summit in 
ChiangMai, Thailand. With all the helping hands 
and warm cooperation from all our friends from 
across country, we had a very successful, fruitful, 
happy, and memorable historic event.

NOW THAT YOU ARE TAKING A LESS ACTIVE 
ROLE IN RUNNING THE BUSINESS AND HAVE 
HANDED MANY OF THE DUTIES OVER TO YOUR 
CHILDREN, WHAT ADVICE HAVE YOU GIVEN 
THEM TO MAINTAIN THE SUCCESS OF THE 
BUSINESS YOU ESTABLISHED?

King Service Center Ltd is now under the 
leadership of my son, the new Managing Director,      
Sutee LEELAYOUTHYOTIN. We all agree to carry on 
our corporate legacy of:

1. Punctuality and Reliability; we do it like a 
Westerner (i.e. Clock-Work Precision).

2. Employment and Security; we do it like the 
Japanese (Life-time Employment).

3. Relationships; we do it like the Chinese 
(same Family Same Clan).

4. Emotional; we do it like a Thai (Happy and 
Kind).

SO MANY OF THE LARGER PEST CONTROL 
FIRMS IN A COUNTRY ARE SELLING OUT TO THE 
MULTI-NATIONAL COMPANIES. HAVE YOU HAD 

ANY PRESSURE TO DO THIS?

From outside pressure, yes, several multi-national 
companies have tried to acquire us on a number 
of occasions.

From pressure within, no. Our organic growth 
rate continues to be very strong, in the order of 
two digits, and thus we do not have any financial 
issues. When the game is fun and the pocket is full, 
why sell?

IS THERE ANY FUTURE FOR THE SMALL 
COMPANIES? WHAT WILL THEIR ROLE BE?

The future of small companies with no 
connections (just like my start-up business over 
four decades ago) will be quite tough as they 
would find it difficult to compete with well-
established corporations. A strategy could be to 
form a franchise, a group-holding, or a brand-
loyalty relationship. This would help the small 
company to survive and enable a smoother 
growth over time.

HOW HAS THE COVID-19 PANDEMIC AFFECTED 
YOUR BUSINESS AND PEST MANAGEMENT IN 
THAILAND? 

COVID-19 will surely affect all businesses in our 
modern world. All pest control companies in 
Thailand and throughout the world, will not be 
exempted. More and more business, and more 
and more premises will shut down or be forced 
to merger. The severe economic repercussion 
to the PCO industry and their employees will be 

The Thai gang plus a kangaroo at the FAOPMA 
2015 Gala Dinner in Penang.

Speaking at the FAOPMA AGM in Hong Kong, 
2014.
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disastrous. Careful execution of measures to help 
shoulder this pandemic crisis will be required. 
It will be necessary to help alleviate, both the 
business and the employee, from this financial 
catastrophe. Measures must be well coordinated, 
starting with financial accountability, as an 
example.

OVER THE YEARS YOU HAVE HAD A MAJOR 
ROLE IN THE THAILAND PEST MANAGEMENT 
ASSOCIATION (TPMA) INCLUDING BEING 
A PAST PRESIDENT. YOU ARE ALSO THE 
PRESIDENT-ELECT FOR FAOPMA. TELL ME 
HOW THE THAI PEST MANAGEMENT INDUSTRY 
CHANGED UNDER YOUR STEWARDSHIP AS 
PRESIDENT AND WHAT YOUR VISION OF THE 
FUTURE OF FAOPMA WILL BE?

The Thai PCO industry has progressed forward 
tremendously and we continue with our hunger 
for knowledge. We aim to find new solutions for 
our business, to find ways to make the job better 

and safer for the consumer, while doing the task 
in a more simple fashion, at reduced costs to 
improve profitability. More and more PCOs are 
now joining the local association, the TPMA, and 
are partaking in the association’s activities to 
improve their business. The main issue nowadays 
in learning from the outside world is the language 
barrier, as English literacy skills are not high in the 
industry.

I see the future of FAOPMA as a platform for the 
higher cooperation between:

1. At a regional level; FAOPMA can help 
foster relationships between the other 
two large organizations, the NPMA 
(National Pest Management Association) 
and CEPA (Confederation of European 
Pest Associations) for a better and safer 
world from pests and the diseases and 
pathogens they transmit. I’m also currently 
the President of PRTRG 2020-22 (Pacific 
Rim Termite Research Group) and looking 
forward to closer connections between us.

Passing the torch to the new wave of management under Sutee LEE,  
the new Managing Director of King Service Center Ltd
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2. At a country association level; we need 
to investigate the needs of PCOs and try 
to deliver how they can be a part of an 
organization who has responsibility for the 
designing or enforcing of such things as 
a Standard Operating Procedure for Food 
Processing Plants, as an example. We need 
to listen to the PCOs, gain their insights 
and experiences, rather than to solely rely 
on documents written by others. After all, 
it is the PCO who has the task of executing 
the pest management operation and has 
unique skills and knowledge. 

3. At the individual level; the yearly FAOPMA-
Pest Summit is an annual friendship 
oriented event where we can congregate 
among our peers, to sip some beers, sing 
some songs, and have a meal together 
(vegetarian or not doesn’t matter), and 
simply to be among our social caste of 
professional PCOs. At the same time we 
can gather something good, something 
new, and something cool for all of our PCO 
businesses.

WHAT ARE THE CHALLENGES THE INDUSTRY 
WILL FACE IN THE FUTURE?

PCOs will have to catch up with our modern soci-
eties’ high expectations and current life style, and 
offer precise, safe, green, and real-time communi-
cation and reporting. We must strive forward tak-
ing big steps, learn new skills, and evolve to catch 
up with the tide. Smaller PCOs may be taken over, 
or they need to join business groups, to avoid the 
sad risk of being wiped out of the contest.

WHAT DO YOU THINK THAT THAILAND CAN 
TEACH THE REST OF THE WORLD ABOUT PEST 
CONTROL? 

Compared to the rest of the world, especially the 
US, Japan, Australia, and some Europe nations, the 
Thai PCO industry is still in the infancy stage. We 
are still learning and growing, and look to other 
PCOs around the world to learn from their suc-
cesses and failures, in order to formulate our own 
Thai-PCO recipe. We are still hungry for knowl-
edge.

Thank you SuChart for a wonderful and candid 
interview! 

SuChart (front right) with staff and fleet from King Service Center.


