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Keiko Kanazawa
An inspirational story of a true leader in the Japanese Pest 

Management Industry 
Taro Kanazawa

In 1950 in Odate, a small city located 500km 
north of Tokyo, a young woman named 
Keiko married into the Kanazawa family who 

owned a candy wholesale business in northern 
Japan. Keiko came from Hinai, a small farming vil-

lage south of Odate, and was the youngest of 13 
children. As a housewife, she had a busy life caring 
for her own three children, as well as looking after 
some of the employees of the wholesale business 
who lived with the family. 

Keiko was also in charge of keeping the candy 
storage building clean. If ever anybody spotted 
a rat, she was the one who took the blame for 
not cleaning the building properly. This is what 
prompted her to start up Dynamic Sanito, which 
is now a widely respected pest management 
business in Japan. Keiko Kanazawa founded 
Dynamic Sanito Inc. in 1969 when she was 40 
years old.

HOW IT ALL BEGAN

The warehouse where the candy was stored had 
a rodent problem. Every day Keiko was told off 
and scolded by her mother-in-law for not keeping 
the building sufficiently clean. Her harsh attitude 
towards Keiko was typical of mothers-in-law in 
Japan of that generation. Keiko felt lonely and was 
often reduced to tears as she went about her daily 
cleaning duties. Then one day, she decided that 
she had had enough of feeling miserable and that 
something needed to be done. It was time to take 
action against the rodents!

As an ordinary housewife, Keiko had no 
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Keiko and Akira, her second son.
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knowledge of rodent biology or how best to deal 
with the infestation (and, obviously, no access 
to Google!). There were no reliable pest control 
companies in the area either. The first thing she 
did was to put down the common rodenticides 
used by the local farmers. This seemed quite 
effective at first. However, she soon realized these 
rodenticides were highly toxic (they probably 
contained active ingredients such as sodium 
fluoroacetate or zinc phosphide). This meant 
that dead rodents often ended up rotting inside 
the storage space. Also, the infestation was not 
eliminated partly because the rats’ consumption 
of the poison was quite low (since the warehouse 
was full of alternative food sources) and partly 
because the remaining rats became increasingly 
cautious of eating the bait. In addition, the rotten 
carcasses posed a food safety hazard, which 

was a further problem for Keiko since she was 
responsible for the hygiene of the building.

Keiko did not give up. She observed the rodents’ 
behavior carefully and noticed that that they 
tended to groom themselves with frequent 
licking of their feet and fur. She realized that if she 
placed powder-based poison on rodent pathways, 
this would result in the pests consuming the 
chemicals repeatedly via their feet and fur. After 
further research, she determined that warfarin-
based products would be effective for this 
purpose. So she created her own rodenticide 
recipe mixed with various food powders to make 
the bait more enticing. Several years later, Keiko 
named this product, “Ratmit.” She patented the 
production process, registered the product 
with the Ministry of Health as a quasi-drug and 

Keiko and staff member holding “Ratmit”.
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released it for general sale.  

The creation of “Ratmit” changed the game. Keiko 
successfully eliminated the infestation in the 

candy warehouse and turned her attention to 
helping other local businesses with similar rodent 
issues. She shared her product for free and even 
started offering a complimentary rodent control 
service to these local businesses. 

A COMMERCIAL BUSINESS IS BORN

In the beginning, Keiko never intended to start 
her own business. In those days in Japan, a 
woman’s place was commonly thought to be in 
the home: it was very rare for a woman to start a 
business (especially a married woman). Moreover, 
pest control was considered to be something of a 
lower class/unhygienic profession to be involved 
in – certainly not a woman’s job!

 However, things changed when one of the 
customers of her voluntary rodent control service 
asked her, “How can we rely on you to be fully 
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Wholesale employees.

Candy storage building and employees. Keiko’s husband, Rysuke, is sixth from the right.
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Original Dynamic Sanito Office.
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committed and provide us with a reliable service 
if you’re not getting paid for it?” Keiko was a very 
genuine person and considered what she had 
been told very seriously. She came to see how 
much people were depending on her services and 
realized she had a responsibility to continue what 
she had started. Her family’s financial situation 
was also a growing concern. The original family 
candy wholesaling business was under pressure 
from the supermarket industry; it was laboring 
under an unsustainable level of debt and was on 
the brink of closing down. 

After registering as a company, Dynamic Sanito 
became the first business in the area to supply 
rodent control services on a commercial basis. 
Keiko carried out the treatments in person and 
trained up employees from the candy business 
to help her. She always promised her customers 

a good outcome and never compromised on 
quality. The company’s reputation grew, and the 
business started to develop rapidly via word of 
mouth recommendations. Once the company’s 
growth prospects became clear, the family 
decided to close down its original wholesaling 
business. Nevertheless, despite selling its 
personal assets and property, the family was still 
saddled with millions of dollars in debt. In normal 
circumstances, a company in this situation would 
declare itself bankrupt in order to clear its debts. 
However, Keiko was reluctant to let this happen. 
She thought that if local banks and customers 
were forced to write off the debt, this would 
create bad feeling in the community and might 
undermine the development of her new business. 
Instead, she boldly decided to transfer all the 
debt from the wholesale business into her new 
company and to pay it off over a period of time.
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OPENING THE TOKYO BRANCH

One day, Keiko received an inquiry from Haneda 
International Airport about a rodent infestation 
problem on the airport premises. She wondered 
why an international airport would contact a small 
rodent control company located 500km away 
from Tokyo. At that time, her company didn’t have 
an office anywhere near Tokyo. So Keiko made the 
12-hour road trip to Tokyo to meet the managing 
director of the Haneda Terminal Building. She was 
told that the airport’s current supplier in Tokyo 
had been unable to resolve the problem; Keiko 
was the airport’s last resort. She asked the family 
nanny and her husband to look after her children, 
stayed at a hotel near the airport and set about 
carrying out an intensive program of treatment 
at the airport over several weeks. The results 
were spectacular, and the airport management 
was thrilled. This led to Keiko being awarded an 
annual rodent and cockroach control contract for 
the entire terminal building. She decided to set 
up a Tokyo office. However, she had absolutely 
no experience of dealing with cockroaches. 
Therefore, she asked other pest control companies 
and suppliers for their help in how to combat 
cockroaches and thus began to diversify her 
services to other pests than rodents.

CONTRIBUTING TO THE INDUSTRY

With six branch offices including Tokyo 
established, Keiko’s business grew to 50 people 
and sales of USD$5 million. That was a significant 
achievement for a pest control start-up company. 

Keiko Kanazawa remains the first and only 
example of a female entrepreneur in the Japanese 
pest control industry. 

Keiko was passionate about working with industry 
associations to develop and raise the pest control 
profession’s standing and perception in society. 
She established the Akita Pest Control Association 
and also served as a committee member of the 
Japan Pest Control Association and as the Tohoku 
(Northeastern) regional chairperson. She regularly 
attended NPMA conventions as a delegate to 
keep up to date with best practice in the industry, 
and to expand her knowledge of pest control 
skills and methodologies. She also devoted a 
significant amount of time to supporting female 
entrepreneurs in the Akita region.

DYNAMIC SANITO INC. TODAY

Following Keiko’s retirement, her sons, Yoshihiro 
and Akira, took over the management of Dynamic 
Sanito as Representative Director and Senior 
Managing Director, respectively. In addition to 
pest control, they established a new Department 
offering a comprehensive range of hygiene 
solutions, including consulting services on 
HACCP/food safety, and bacterial and microbial 
control, as well as training and education 
initiatives. As the third generation manager, 
Taro, Yoshihiro’s son, initiated the company’s 
expansion into Singapore and Taiwan and became 
the Representative Director in January 2019. 
Nowadays, the company supplies comprehensive 
hygiene solutions and IPM services across the 
whole of Asia.

WHAT KEIKO TAUGHT US

Keiko was not a business person; she was a 
pest controller. She had a true passion for 
the profession and took great pride in it. She 
believed that pest control will always play a vitally 
important role in our society and that it therefore 
deserves a higher level of recognition and respect. 
In addition to her tremendous contribution to the 
industry and to building the foundations of our 
current business, her legacy also includes these 
guiding principles:

Haneda International Airport in 1975.
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- We should always be proud of what we do. 
- Passion is the most powerful resource we have. 
- We should never underestimate our own 
abilities. 
- Persistence can make anything possible. 
- We are never too old to start a new venture. 
- Circumstances should never be an excuse for 
inaction.  
- Our fundamental philosophy should be to create 
solutions rather than making a short-term profit.

In recognition of her life-time contribution to 
society and to public health, Keiko received the 
medal of The Order of the Sacred Treasure and 
was awarded the rank of “Jurokui” (Junior Sixth 
Rank) by the Emperor of Japan.

Keiko passed away peacefully on 3rd January 
2012 at the age of 83, two days after celebrating 

the New Year with her family, including two of her 
great-grandchildren. 

Taro Kanazawa is Director of Hysia Singapore and 
grandson of Keiko Kanazawa. 
Email: taro.kanazawa@hysia.jp

Keiko with some of her staff.


