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Nancy Lee
Insights from an industry icon
Interview by Stephen L. Doggett

In a industry that is so male dominated, few women 
have succeeded in the way that Nancy Lee has. 
Nancy is an inspiration to all women who follow in her 

steps.

Nancy Lee is the general manager of Chung Hsi 
Chemical, the Executive Director of the Taiwan 
Environmental Pest Management Association and the 
Taipei Pest Control Association. However, sometimes 

Nancy likes to call herself ‘Allis’s special assistant’ (Allis is 
Nancy’s daughter and they work together as a team).

HOW MANY YEARS HAVE YOU BEEN IN THE PEST 
CONTROL INDUSTRY?  
I have been working in the industry for over 35 years. 
At the beginning when I joined the company, I started 
with accounting and began learning at the exportation 
department. 

“The Service Technician’s Field Manual” was written by Dr. William Robinson, translated and published by 
Chung Hsi. This is the first PCO technical manual published in Taiwan. The photo was taken at launch of the 
manual in 2016, when we invited Dr. Robinson to Taiwan to provide a presentation. Chung Hsi also published 
another two books including Stephen Doggett’s, “Do You Have Bed Bugs?”. This is just a start to Chung Hsi’s  
publication business.
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TELL ME ABOUT YOUR HISTORY IN PEST CONTROL? 
After I had been with the company for a few years, 
Sumitomo Chemical wanted to start a pest control 
(PCO) business in Taiwan so they came to visit my father. 
However, in the 1980s, no one knew what a “PCO” was 
in Taiwan and so we started from scratch. At that time 
I was in charge of product registrations and was also a 
sales coordinator in the company. Sumithrin 10SEC was 
our first PCO product. After completing the registration, 
Sumitomo appointed a consultant from the Japanese 
company IKARI to come to Taiwan in order to train me 
in how to apply Sumithrin 10SEC by ultra-low volume 
(ULV) spraying. In the 1980s, “ULV” was a new term for 
the Taiwanese. My first PCO customer to buy Sumithrin 
was Mr. Lu, the General Manager of DingXiang Co., which 
was eventually acquired by Rentokil Initial some 20 years 
later. The reason why Mr. Lu bought this very expensive 
product (which at that time was 7-8 times more expensive 
than commonly used agricultural chemicals) is because 
I was the first and the only female sales person in the 
industry, and also because of my sincerity and technical 
knowledge. This is what Mr. Lu told me several years later. 
After promoting and educating Taiwan PCO customers in 
“ULV” application, we investigated suitable formulations 

for Taiwan PCOs, in order to fit their specific needs.
I am someone who likes to learn processes thoroughly 

before implementing them. Thus in order to gain more 
knowledge and to learn about pest control, I started 
attending the NPCA (National Pest Control Association) 
annual meetings in the US from 1993. This association is 
now known as the National Pest Management Association 
(NPMA) and the annual event is called ‘PestWorld’. From 
this meeting, I gained extensive knowledge and meet 
many great people in the field. Also, I began to learn 
what is suitable for application in the Taiwanese market 
and what would be useful for our PCOs. Pestworld is one 
of the events that I have attended continuously over 
the last 26 years. This event, has provided many positive 
memories that has helped me to foster a strong model for 
our business throughout my career.

At the PestWorld meeting, I was profoundly touched 
upon first learning of the concept of integrated pest 
management (“IPM”). Although I am a chemical supplier, 
I support the concepts of “non-chemical” and “less-
chemical” treatments. As a consequence, I launched 
the first insect growth regulator (IGR), “SumiLarv” 
(from Sumitomo Chemical) onto the Taiwanese market. 
Furthermore, Chung Hsi was the first company in 

Bayer visited our Taipei office in Nov 2018. Mr. Nadim gave the Certificate of Appreciation to Chung Hsi. Allis 
is to the immediate right of Nancy.
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Taiwan who promoted and educated PCOs in the use 
of the cockroach gel bait, “Goliath Gel” (from Rhône-
Poulenc). For termite control, I assisted Aventis to launch 
“Termidor” in Taiwan. At the time, Taiwan was the third 
country in the world to launch Termidor. 
In 2004, when fire ants invaded Taiwan, 
I assisted our government to import 
Sumitomo’s IGR fire ant bait produced 
called “Distance”, and Bayer’s “Topchoice” 
and “CeaseFire”. 

From an education stance, in 1996, I 
hosted the first pest control technology 
conference for libraries, galleries and 
museums. This was to improve the quality 
of the pest management processes for 
their collections.

WHY DID YOU DECIDE TO JOIN A PEST 
SUPPLY COMPANY?
My father founded Chung Hsi Chemical 
in 1950.  We are the oldest company 
in Taiwan that manufacture and sell 
insecticide products for domestic use. 

I studied plant pathology at university 
and graduate school. After graduation, 
I worked for three years at the Taiwan 
National Industrial Technology Research 
Institute as an associate researcher 

to investigate qualitative and quantitative analysis 
of mycotoxins (from fungi). Around that time, the 
government set up a quality control (QC) regulation, 
which required all chemical companies to follow. Thus, 
my father called me back to help him to set up the QC 
department for the company. 

IN LEADING CHUNG HSI CHEMICAL WHAT WERE THE 
GREATEST CHALLENGES THAT YOU HAD TO OVERCOME 
IN ORDER TO BECOME THE LARGEST PEST CONTROL 
SUPPLIER IN TAIWAN?
I think the greatest challenge was to take the traditional 
Chung Hsi Chemical company and to transform it into a role 
of a supplier to the professional PCO market. 

In my father’s time, Chung Hsi Chemical only focused 
on the ‘over-the-counter’ pesticide market. After I joined 
Chung Hsi, I started the PCO business and introduced new 
pest control concepts gained from different international 
conferences and exhibitions overseas. By organizing 
numerous training courses and seminars in Taiwan for my 
PCO customers, which I provided for free, I believe this has 
helped our customers to upgrade and connect to the latest 
world trends. Apart from providing education, Chung Hsi 
also introduced into Taiwan many IPM products. We now 
have long term relationships with many multinational 
brands including Bayer, Sumitomo, B&G, PestWest, pulsFog, 
Birchmeier, Termatrac, to name but a few.  

IN AN INDUSTRY SO DOMINATED BY MEN, HOW 
HARD WAS IT FOR YOU TO BE ACCEPTED? 
Although I am the only female to run a chemical 
company in the industry, I view myself as a normal 
person. I believe that when you are sincere and with 
a mind that can accept all challenges, it is no different 
when you are a woman. However, sometimes there can 
be challenges. From this perspective, I always believe that 

Photo with Prof. Chow-Yang Lee and his newly 
published termite book at Pest Summit, 2014.

Attending PulsFog 50 year anniversary in Überlingen, Aug 2018.
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keeping on the right path is very important in running 
a business, and this is why many of my suppliers and 
customers have become close personal friends. Also, by 
using feminine instinct and a delicate observation, I can 
provide suitable solutions to the customer in order to fit 
their special needs.

WHAT WERE THE BIGGEST CHANGES IN THE 
INDUSTRY THAT YOU OBSERVED DURING 
YOUR TIME WORKING IN THE FIELD OF PEST 
MANAGEMENT?
The shortage of human power in the industry. The recruit-
ment of qualified staff and retaining good people is 
becoming more difficult now. 

WHAT ARE THE CHALLENGES THAT THE PEST 
CONTROL INDUSTRY WILL FACE IN THE FUTURE?
In the future, green solutions such as less chemical usage 
and non-chemical treatments will a play more important 
role in the industry. It will be increasingly necessary for 
companies to think about the connection between envi-
ronmental protection and their company’s core value. 
Companies should not use the strategy of cutting prices 
to gain customers, but rather jump out from the ‘red sea’ 
and find their own niche in the market. 

Furthermore, as regulations on chemical use becomes 
more stringent, and the customer’s expectation becomes 
more demanding, PCOs need to implement the appro-
priate management changes into their business, in order 
to fit all legal and market requirements. The companies 

that will survive in the marketplace needs to know how to 
manage and retain good staff, must save costs by increas-
ing their performance, and manage their chemical appli-
cation more precisely.

WHAT DO YOU THINK THAT TAIWAN CAN TEACH THE 
REST OF THE WORLD ABOUT PEST CONTROL? 
Due to the tight regulations of the environmental protec-
tion agency (EPA), to fulfil the requirements for insecticide 
use is a great challenge. However, these requirements 
force the suppliers and the PCOs in Taiwan to upgrade 
and improve their procedures and processes, in order to 
be fully qualified and to survive as a business. From my 
point of view, if you can follow the government’s require-
ments, your company will become more competitive and 
more likely to succeed in an uncertain future. 

NOW THAT YOUR DAUGHTER, ALLIS LU, IS AN 
ESSENTIAL PART OF YOUR BUSINESS, WHAT ADVICE 
WOULD YOU GIVE TO ALLIS AND ALL YOUNG 
WOMEN, TO SUCCEED IN A MALE DOMINATED 
INDUSTRY?
I will say that learning, being humble, positive thinking 
and hard working are always the right combination for 
running a successful business. Another essential aspect 
is to focus on your current resources to create the maxi-
mum value, follow your own principles, and keep on the 
right path.

Thank you Nancy for a very insightful discussion. 

Chung Hsi held small group training for architects in Taipei to introduce Termguard system for building 
protection, May 2018.


